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Terms of reference
 Evaluation of ActionAid Ireland’s Global Citizenship Education programme
June 2026

1. Background
ActionAid Ireland is an international women’s rights organisation, standing with women as they build a fairer world for everyone. We work in over 70 countries, with staff and partners in Africa, Asia, the Americas and Europe. Our vision is a just and caring world where women and girl’s human rights are respected. Our mission to support the leadership and agency of women and children who are excluded and who live in poverty. 
We receive multi-year funding (from January 2023 - December 2027 and €950,000 annually) from Irish Aid’s Civil Society Partnership for A Better World (ICSP) for a Women’s Rights Programme (WRPIII) in three countries Ethiopia, Kenya and Nepal. A portion of this funding (€21,351 annually) is spent on a Global Citizenship Education (GCE) programme in Ireland. Next year is the final year of that funding and we would like to evaluate its impact with a view to assessing future work. 
The WRPIII programme aims to contribute to gender justice at all levels of society and ensure women live in safety, economic security, and resilience. The programme seeks to promote transformational change through participatory and empowering approaches working on gender-based violence, women’s economic empowerment, and climate justice. 

We are seeking a consultant experienced in public engagement or Global Citizen Education to evaluate the current GCE programme and, importantly, to make recommendations for the design and concept of future work. 

2. Context
The current GCE programme is run by our Communications and Campaigns Manager. The programme targets the following audiences:
· Young people: who we reach through an annual speech writing competition. This involves us co-developing and piloting resources with teachers and students in five to six secondary schools throughout Ireland. We promote the competition through schools and regional media with approximately 120 students entering annually. We also work with our colleagues in Nepal, Kenya and Ethiopia to organise an online youth event during the competition to nurture a global perspective among the participants. 
· Our supporters: who we reach through email, mail, social media and events with content relating to the impact of the programme and overseas aid. 
· Worldview audiences: we use the Worldview audience research to develop digital assets annually to target new audiences about overseas aid. 
The theory of change for the GCE programme is: 
If we engage and educate young people in Ireland through youth-led activities and connect young people with peers in the global south, AND, 
if we engage specific Irish audiences, including our own supporters and digital segments of the audiences identified through the Worldview research project, 
then young people and targeted audiences will have an understanding of sustainable development issues, understand how Irish Aid is addressing poverty and inequality, the root causes of poverty and our global interconnectedness 
because they will have access to stories and speakers who can demonstrate the impact of the Irish Aid programme, they will be supported to think critically, challenge stereotypes and explore how global justice issues interlink with their everyday lives and how they can act to build a better world.

3. Project objectives 
We would like the evaluator to develop a short document, no more than ten pages, evaluating the programme and making recommendations for the next programme.

Objective one: Evaluate our current GCE programme. 
· To what extent and how is the programme delivering impactful and coordinated Global Citizenship Education, based on ActionAid’s original application, results framework and intended reach. 
· Evaluate how the programme has contributed to the Irish public’s awareness, understanding, and actions taken on global justice issues.

Objective two: Make recommendations for our next programme.
· Identify learning and good practice to inform the design of future work.
· Identify opportunities for expanding our work into new areas.
· Suggest what we shouldn’t bring forward for future work. 

4. Methodology
The methodology should include:
· Interviews with Communications and Campaigns Manager and Head of Programmes, CEO and other team members as required. 
· Review current materials and reports from current ActionAid Ireland global citizenship education programme. 
· Desk review of other GCE programmes. 
· Interviews with other agencies including IDEA, as required. 
· Interviews with two to three students/teachers who have taken part in the ActionTalks competition. 
· Written evaluation of current programme. 
· Written recommendations for next programme. 
· Presentation of findings to ActionAid Ireland.



5. Submitting applications
Please provide a short project proposal (2-3 pages maximum) as specified below:
· Provide the proposed outline of work, including methodology and delivery timelines for the project.
· Provide a description of track record and experience in evaluating and providing recommendations for global citizenship education projects.  
· Provide a detailed price quotation.

5.1 Schedule of Evaluation Process 
All expressions of interest will be responded to by Thursday 16 July 2026. 

The evaluation to be completed by 13 November 2026. 

5.2 Proposal Submission and Contact Information 
Please submit an electronic copy of your proposal and CV to Jo-Ann Ward: jo-ann.ward@actionaid.org
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