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Request for Tender to develop 

ActionAid Ireland Strategic Plan 2022-2026 
 
Introduction  
ActionAid Ireland is a member of the ActionAid International Federation, a global federation 
of 45 member countries, working for a world free from poverty and injustice. We want to 
see a just, fair and sustainable world, in which everybody enjoys the right to a life of dignity, 
and freedom from poverty and oppression. So, we work to achieve social justice and gender 
equality, and to eradicate poverty. 
 
Our global strategy is to build international momentum for social, economic and environ-
mental justice, driven by people living in poverty and exclusion. 
 
In practice, this means working closely with people living in poverty and exclusion, civil soci-
ety organisations, social movements and supporters. Together, we deliver grassroots pro-
grammes, provide emergency relief and campaign for things such as women’s economic 
rights, tax justice and climate justice. 
 
Our work falls into four broad areas: women, politics and economics, land and climate, 
and responding to emergencies. At ActionAid Ireland we place particular emphasis on 
women’s rights; this is a thread that runs through all our work. 
 
ActionAid was founded as a charity in 1972. In the 1990s, we adopted a human rights-based 
approach to development. In 2003, we established the ActionAid International federation.  
Our head office is in Johannesburg, South Africa, with hubs in Asia, the Americas and Eu-
rope. 
 
ActionAid Ireland  
ActionAid was founded in Ireland in 1983, and in 2003 was a founding member of the 
ActionAid Federation.  
 
Our current Strategic Plan ‘Realising Rights for Women and Children: Strategy 2017-2021’ 
has these strategic goals which contribute to the global strategy: 
1. Realise Rights for Women and Children. To work with grassroots community groups, 

movements and partners to realise rights for women and children  
2. Mobilise resources. To mobilise funds and supporters in Ireland in support of 

ActionAid’s social justice, gender equality and poverty eradication goals 

3. Transparent and Accountable. To ensure ActionAid Ireland is sustainable, accountable 
and meets the highest standards  

 
Read more about ActionAid Ireland’s current strategy here. 
  
Our Vision 
A just, equitable and sustainable world in which every person enjoys the right 
to a life of dignity, freedom from poverty and all forms of oppression. 
 

https://actionaid.org/node/700585
https://actionaid.ie/how-we-are-creating-change/
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Our Mission 
To achieve social justice, gender equality, and poverty eradication by working with 
people living in poverty and exclusion, their communities, people’s organisations, 
activists, social movements and supporters. 
 
Our values – Federation wide 
 
1. Mutual respect, requiring us to recognise the innate worth of all people and the value of 

diversity. 
2. Equity and justice, requiring us to ensure the realisation of our vision for everyone, 

irrespective of gender, sexual orientation and gender identity, race, ethnicity, caste, 
class, age, HIV status, disability, location and religion. 

3. Integrity, requiring us to be honest, transparent and accountable at all levels for the 
effectiveness of our actions and our use of resources, and open in our judgements and 
communications with others. 

4. Solidarity with people living in poverty and exclusion shall be the only bias in our 
commitment to the fight against poverty, injustice and gender inequality. 

5. Courage of conviction, requiring us to be creative and radical, bold and innovative – 
without fear of failure – in pursuit of making the greatest possible impact on the causes 
of poverty, injustice and gender inequality. 

6. Independence from any religious or party-political affiliation. 
7. Humility, recognising that we are part of a wider alliance against poverty and injustice. 
 
 
 
Context  
ActionAid Ireland’s current strategy ‘Realising Rights for Women and Children: Strategy 
2017-2021’ ends in 2021. We conducted a mid-term review of the strategy in 2019 – 
focusing on Priority 2 – Mobilise Resources. The mid-term review informed the 
development of a revised Fundraising plan 2021 - 2023 which the Board approved in 
November 2020. Planned programme evaluations (focusing on Priority 1) planned for 2020 
had to be delayed due to the pandemic and are taking place in 2021.  Following extensive 
consultation across member countries in 2020 the global priorities were updated.    
 
2021 is the time to take stock of our progress in Ireland against the current strategy, identify 
achievements and shifts since 2016. Added to that, the external context (political, economic, 
social, technological, environmental, legal) has rapidly changed, and we want to understand 
how to best respond.    
 
Our aim is that by autumn 2021 we will (a) understand how we have fared against the 
current Strategic Priorities; (b) have pinpointed where we believe ActionAid Ireland can 
make the most significant contribution towards our mission to achieve gender equality, 
social justice, and eradicating poverty in the period 2022-2026.  
 
The review and planning exercise will involve the staff team, especially the senior leadership 
team, the Board, Federation colleagues and colleagues in implementing countries, and 



 

3 
 

implementing partners, our academic partners, peer network in Ireland, key external 
stakeholders including funders, and critical friends.   
 
Requirements  
We are seeking to retain a Consultant(s) to support the development of a Strategic Plan for 
the years 2022 to 2026. It is envisaged that the new plan will need to include vision, mission, 
goals, objectives and to provide clear measures of success, target groups, target areas, 
strategic approaches and activities/projects. Specifically, these are the outputs we require: 

• Taking Stock - to complete a comprehensive Review of our performance against the 
current strategy; and to facilitate Board – Staff engagement with the results. The review 
outcomes will form the basis for the priorities selected in the Strategic Plan   

• To facilitate the development of a 5-year Strategic Plan for ActionAid Ireland (2022-
2026), and to facilitate Board – Staff engagement with the outline proposals.  

• To engage effectively with all staff to develop a shared vision, mission, and strategy.  

• To strengthen learning for key staff and board members with respect to leadership, 
teamwork, culture, developing and implementing strategy, effective communication, 
collaboration, and federated structures.  

• To present a completed strategy document to the ActionAid Ireland Board by the end of 
October 2021.  
 
 

Timeframe and Process  
It is envisaged that the successful tenderer will deliver work in two phases, the period April 
to end June 2021 will focus on reviewing or ‘taking stock’ of the current Strategy, the second 
phase will be to devise the next Strategic plan between September - November 2021. We 
anticipate two points of interaction involving Staff and Board together – one to consider the 
outcomes of the Taking Stock review and identify the main themes (late May) and a second 
workshop to agree the draft of the Strategic Plan that will be presented to the Board (c mid-
September).  We expect the successful tenderer to:  

• Commence the Taking Stock process in early April 2021, complete by end June  

• Provide a draft strategic plan by mid-October   

• Present the final strategic plan by early November  
 
Ethics and Values  
An important value of ActionAid Ireland is being Transparent and Accountable. We expect 
the successful tenderer to adhere to ActionAid Ireland’s values and to observe any of our 
policies which are deemed relevant.  
 
Accountability and Management  
The contract for services rests with ActionAid Ireland. The primary point of contact for the 
successful tenderer will be Siobhán McGee, CEO, ActionAid Ireland. The successful tenderer 
will be expected to:  

• Maintain regular contact with the CEO, responding to communications in a timely 
manner  

• Be flexible and responsive to the needs of the organisation as they arise 

• Be proactive in seeking clarification, information or guidance as needed  
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Competency and expertise requirements 
The successful tenderer will:  

• Have a proven track record of inclusive strategic planning  

• Have experience of working with federated organisations  

• Demonstrate an understanding of and have experience working with NGOs/social justice 
organisations  

• Ability to synthesise a large range of information but also a flexibility of approach to 
strategic planning consultation   

 
 
Tender Requirements  
Tenders for this work must include:  
1. Name of applicant / organisation name, address and contact details. In the case of 

consortia, please assign one person / organisation as the principal contact  
2. A statement outlining the understanding of the brief (max 1000 words)  
3. Personnel involved – details of all personnel who will be involved, including a CV which 

outlines their qualifications/experience  
4. Description of proposed project approach, methodology, actions and timeframe (max. 

1500 words)  
5. Examples of two relevant previous projects along with a separate referee for each, 

including contact details, for both projects  
6. Costs – detailed costs including any associated costs, VAT inclusive 
7. Notification of any potential conflicts of interest  
8. An up-to-date copy of the tenderer’s Tax Clearance Certificate and relevant insurances.  
9. Signed Declaration of all the above    
 
 
Evaluations of Tender submissions  
Evaluations of Tender submissions will be based on criteria specified in the Tender 
requirements, using the following award criteria:  
 

No. Requirements / Criterion Weighting Criteria 

1 Understanding the Brief 20% 

2 Relevant Knowledge, Expertise, Experience, Project 
Management and Resources Allocated 

40% 

3 Content and Quality of Proposed Plan and Methodology 20% 

4 Cost 20% 

 Total marks 100% 

 
 
Tenderers must achieve a minimum score of 60% of the total marks available for each of the 
individual qualitative criteria (1-3).  
 
Any Tender which does not meet this minimum threshold shall be excluded from further 
consideration.  
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1. Understanding the brief 
Those tendering should demonstrate in their proposals a good understanding of the brief 
and issues which this strategic plan is seeking to address, including an excellent 
understanding of issues relating to strategic planning, NGOs, preferably in the realm of 
international development, social justice, gender equality and poverty eradication   
2. Relevant knowledge, expertise, experience and resources allocated 

The highest scores will be awarded to the tenderers with the most appropriate knowledge 
and experience in delivering similar projects. The tenderer must supply a CV of the person 
who will be carrying out the work.  
3. Content and quality of proposed plan and methodology 
This refers to the proposed approach to the design and development given the content in 
this Request for Tender. Tenderers must demonstrate their capability to bring the contract 
to a satisfactory conclusion by describing the methodology of approach to accomplish the 
project’s required outcomes within the stated timeframe.  
4. Cost  
This must include all costs and expenses for the work. Quotations should be inclusive of VAT 
and in Euro. All prices quotes must remain valid for the duration of the work.  
 
A Tender assessment panel will assess the applications and to award the contract to the 
successful tenderer. The panel will have to be satisfied that the method and programme of 
work meet the requirements outlined and are cost effective. The panel does not commit 
itself to accepting the lowest Tender and will not accept any responsibility for any expenses 
incurred in the preparation and submission of a Tender. The panel may cancel the process 
at any time. ActionAid Ireland will not engage in any discussions or negotiations in advance 
of adjudication.  
 
Following completion of the Tender evaluation, the successful tenderer will be notified in 
writing by email.  
 
Once the offer is accepted, emails will be issued to the unsuccessful tenderer/s notifying 
them of the result. ActionAid Ireland is not in a position to provide feedback on unsuccessful 
tenders. 
 
Shortlisting and Clarification Meetings 
A shortlist of applicants may be invited to present or provide further information on their 
bid prior to selection. An invitation to interview will not be an indication that a contract has 
been awarded. Applicants attending such interviews will do so at their own cost. All 
meetings will be held remotely, in accordance with Government restrictions.  
 
Tax Clearance Certificate 
Before the contract is awarded, the successful tenderer will be required to produce a valid 
Tax Clearance Certificate, and if the certificate should expire within the course of the 
contract, a new certificate will be required. All payments under the contract will be 
conditional on the person/organisation being in possession of a valid certificate at all times.  
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Budget and schedule of payments  
A payment schedule will be agreed with the successful tenderer prior to the 
commencement of the work based on project deliverables.  
 
Insurance  
The successful tenderer must produce evidence of professional indemnity as part of the 
Tender submission and this cover needs to be in place for the duration of the contract for 
work.  
 
Conflicts of Interest  
Any conflicts of interest involving a tenderer must be fully disclosed in a timely manner to 
ActionAid Ireland. Failure to disclose a conflict-of-interest may disqualify a bidder or 
invalidate an award of contract, depending on when the conflict of-interest comes to light. If 
no conflict of interest exists, tenderers must indicate that in writing.  
 
Ownership of Material Resulting from this Work  
ActionAid Ireland will retain ownership of research, materials and/or documentation 
resulting from the development of the strategic plan. All research, materials and/or 
documentation must be returned to ActionAid Ireland on request or in the event that the 
contract is terminated. No part of the research, materials and/or documentation may be 
used without the prior consent of ActionAid Ireland. 
 
 
Closing Date for Receipt of Tender  
The closing date for receipt of the Tender to ActionAid Ireland is 9 am on Monday 15 March 
2021.  
 
Any tenders received after this time and date will not be considered for adjudication.    
 
Tender submissions, marked with the subject ‘Tender Application’ should be emailed to:  
Siobhán McGee, CEO, ActionAid Ireland. 
Email: siobhan.mcgee@actionaid.org  

mailto:siobhan.mcgee@actionaid.org

