Annual Review
of 2018
Your Support
in Action

Dear Friend,
Thank you for choosing to support ActionAid. Thanks to you, we are changing the lives of
some of the poorest women, children and communities around the world. This Annual
Review is a snapshot of some of the work that we have accomplished in 2018 thanks to
your support.
Currently Irish donors sponsor 4,622 children in five countries. This enables ActionAid to
make radical, long-term sustainable change. Through support of child sponsors and other
donors we were able to continue to improve the lives of children and their communities in
Cambodia, Vietnam, Nepal, Uganda and Kenya in 2018.
We also continue to change lives through our Irish Aid funded Womenʼs Rights
Programme, in which we work with eight womenʼs groups in communities across Ethiopia,
Kenya and Nepal to transform their lives. In 2018 we piloted approaches to changing the
behaviours that hold women and children back.
In response to challenges faced by vulnerable communities struck by disaster in 2018 we
mobilised public appeals to respond to the Rohingya refugee crisis, the Indonesian
Earthquake and the Vietnam floods.
In December 2018, former broadcaster Rodney Rice, stood down as Chairperson of the
ActionAid board. Rodney was on the ActionAid board for seven years and was Chair for
the past three years. We thank Rodney for his dedicated service and the huge amount of
time he gave, voluntarily, to ActionAid. We also
welcome Anna Lee, our new Chairperson, who
brings with her a wealth of experience working
in local community development in Ireland.
I hope you enjoy reading our Annual Review
and are inspired by the work captured here.
These changes in peopleʼs lives are made
possible by your support. We value your
solidarity as we work together to change lives
for good.

Siobhán McGee

Cover page:
Eight-year-old sponsored child,
Nabina, from Nepal.
Photo: Bahadur Sadaya/ActionAid.
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Visiting Your
Sponsored Child

Jenny Dixon visited Sinh and
her family in Cao Bang district,
Vietnam.

Did you know you can visit the child you sponsor?
In 2018 three of our child sponsors visited the children that they
sponsor. Each of the sponsors contacted the ActionAid office
and asked to meet their sponsored child while visiting the childʼs
country. ActionAid is delighted to be able to facilitate such visits.
TJ Lyons from Cork visited his sponsored child Nelly in Marafa,
Kenya in July. He visited his sponsored childʼs school and met
her family. He also visited a Womenʼs Bee-Keeping Project. The
15-member group has 27 modern hives that have the capacity
to produce 20 litres of honey over six months.

TJ Lyons with Nelly on his
visit to Marafa, Kenya.

Jenny Dixon from Cork visited Sinh and her family in Cao Bang
district, Vietnam, in March. She told us: “It was great to meet
Sinh in person and get a better idea of what her life is like. I
learned a lot about Vietnam in general as well.”
Anne Gilligan from Galway visited Son and his family, also in
Cao Bang district. She said of her visit “The trip worked out
brilliantly. It was a wonderful three days for me from start to
finish. The staff from ActionAid were fantastic, so welcoming,
supportive and friendly.”

Anne Gilligan visits Son and
his family in Cao Bang district.

We also invite anyone with any questions or anyone interested in learning
more about our work, or how we operate, to call (01) 878 7911, email
info@actionaid.ie or visit our office at 172 Ivy Exchange, Granby Place, Parnell
Square, Dublin 1, to speak with any member of the staff about the work.
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Highlights 2018
ActionAid changes the lives of the poorest, most
disadvantaged women and children in the world for good.
We stay in communities for as long as it takes to ensure
that change not only happens, but that it lasts.
And this work is only possible thanks to the long-term
support of people like you. Here are some of the highlights
from our long-term programmes in 2018, funded by Irish
child sponsors and the Irish government through Irish Aid.

Ethiopia
• 150 women were involved in an asset-building process. These women now
report that they are in a better position and can pay school fees and purchase
school materials for their children.
• Cases of child marriage are on the decline thanks to several factors. Our girlʼs
group provides a platform for girls to learn the dangers of child marriage, and the
womenʼs watch groups and the police are providing support in handling cases of
child marriage and accessing justice.
• Women have been elected onto cooperatives as leaders and onto village level
development committees.

Uganda
• 80 people participated in Junior Farmers Field School (JFFS) clubs training on livestock
management and best agronomic practices based on the enterprises selected by the
school such as goat rearing, crop production especially beans, corn and vegetable
growing (cabbage and aubergines). The main purpose of the training was to develop
and enhance agricultural skills and knowledge for children and their parents. The
pupils and their parents have started replicating the knowledge and the skills they had
acquired in their gardens at home leading to improved food production both in
school and their homes.
• 240 participants (130 female and 110 male) participated in the district level orientation
meeting with skilled artisans and youth trainees organized in Amuru and Nwoya under
Youth Empowerment and Sustainable self-employment and National Development Project.
• The construction of a School Library at Otici Primary School with sponsorship funding
from ActionAid Ireland had been successfully completed and the required furniture for the
library were also provided.
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Vietnam
• We set up Little Reporter Clubs in 10 primary and secondary schools in Krong Bong where
children could come together with their peers to learn and play.
• Over 2,500 young people in 13 secondary schools benefitted from our sexual health and
education programme which provided students and teachers with education on gender and
reproductive rights, safe sex and personal hygiene.

Nepal

• 77 extra children are receiving educational support.

• 152 people are now engaged in small scale businesses following training with ActionAid.
• 8 children who had been taken out of school are now back in formal education.

• 195 campaigns were organised against harmful traditional practices such as chhaupadi
(period huts) child marriage and dowry.

Cambodia
• 440 farmers (380 female) from 11 villages, benefited from a revolving
fund of 102,833,600.00 Riels or $25,235.24 USD - this means that any
farmer can take a loan from the fund to benefit their business, then pay
it back so other farmers can benefit.
• Another 12 saving groups (155 members) formed from farmers who have
already increased their capital from the revolving fund. They are now providing funds to loan back
to the group members for their livelihood activities and family necessities.
• 25 farmers from four communities in Kamponglor, O-Akol, Svaysor, and Lobak village received
training on business planning. After the training, each community received business capital to
help them implement the training.
• 1,962 children enjoyed our child club activities supported by ActionAid and partners,which helped
them to be more confident and have more knowledge about health issues, child rights, and other
happy activities.

Kenya

• 375 young women took part in economic empowerment training which has enabled them to set up
and run small businesses in their communities.
• 1,600 women attended community awareness events to challenge violence against women and girls.
• 120 farmers (84 women and 36 men) were issued with seeds to plant after the previous crop failed
as a result of drought. The farmers are practising irrigation agriculture along the river Sabaki and
adopting drought resistant seed varieties.
• 6,138 learners in 20 schools (2,770 boys and 3,368 girls) benefitted from the school feeding
programme. This food distribution programme meant that students could be assured of at least one
meal per day.
• 407 women and 493 girls were provided with sanitary pads, bathing soap, underwear, tooth paste
and tooth brushes.
• We installed five water tanks with capacity to reach 500 households.
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Disaster Response
Training in Vietnam
Vietnam regularly experiences natural disasters, which hinder the social and economic
development of the country. In recent years, the Central Highlands region has experienced
drought, flooding and landslides. Most people rely on agriculture as their main source of income,
so there is a great need to adapt to climate change.
ActionAid works to improve peopleʼs capacity to build safe communities, and adapt to climate
change and disasters. We organised training sessions for 350 villagers in Krong Bong to increase
knowledge about disasters and climate change and develop a greater resilience to disaster in the
community.
Practical steps to make their communities safer before and during a disaster happens have been
identified, such as moving cattle and poultry to higher ground, strengthening their houses and
sharing information with their neighbours.

The training was very helpful. Our family is now well-prepared for planting
rice, cassava and corn. We also planted some big trees around the boundary
to reduce the damage caused by disaster.
H Nga Eung (pictured above)

119
STUDENTS
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ActionAid Vietnam supported the construction of a kitchen
at a secondary school in Cao Bang to provide meals for 119
boarding students and lunches for all students, to guarantee
at least one warm meal a day.

Keeping Girls in School
in Uganda
Rhoda, 13, (pictured above, centre) used to stay at home and waited out her menstruation as
did other girls. They did this to avoid the boys at school discovering they were menstruating, as
they shared the same toilets when the boysʼ toilets became out of order. Rhoda is a member of
the childrenʼs parliament, which was set up with help from ActionAid, so she discussed with
ActionAid the condition of the latrines. We held a community meeting with students, teachers
and parents to help solve the situation. Rhoda, and other members of the childrenʼs parliament
helped us to present our concerns to the local government.
As a result of our lobbying, the municipal council allocated money and a second latrine structure
was constructed at the school.

Illiteracy No Longer an Obstacle for One Woman in Cambodia
For Channy, pictured right, illiteracy is no longer an obstacle. After she
joined ActionAidʼs womenʼs rights programme, she received literacy
training, learned about womenʼs rights and boosted her confidence to
speak up for her rights. Through the womenʼs group she accessed a
small loan which enabled her to get her food processing business off
the ground.
She has used the profits to purchase land, build a house and send her
children to school, and is an inspiration for other women in the village.
“As long as we are working hard and aware of our own rights, we
can make things happen!”
In Cambodia, 1,200 farmers’ families took part in initiatives to develop vegetable
plantations, chicken-raising, savings groups, revolving funds and improve fishing
yields. These led to positive changes such as respect between women and men in the
family and being able to send children to school with appropriate study materials.

1,200
FARMERS
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The water gate
provides a lot of
benefits to us as
a community. I
can start my
dry-season rice
on my land.

New Programme in Nepal
In Nepal, half of our sponsors began supporting children and their families in Kathmandu Valley in
early 2018, after we completed our child sponsorship project in Bara. In Kathmandu, we work with
squatter communities and people living in severe urban poverty. Urban poverty in Kathmandu is
increasing. The urban poor are marginal communities who migrate to the city and live in slums as
squatters on the periphery of the capital. In the eight areas that we are working, access to quality
public services is a challenge.

Recent highlights from this programme:
• 1,334 women have joined Womenʼs Rights Forums in the last three years. The Womenʼs Rights
Forum is a fundamental part of ActionAidʼs work as these women help to oversee work within
the community and will be able to ensure the community continues to develop.
• ActionAid made 97 direct interventions in the area to protect women and girls from harmful
traditional practices (for example forced marriage or domestic violence).
• 41 women were trained and began working outside the home or set up a small business
for themselves.
• 20 new womenʼs savings and credit groups were established.
• 22 children benefited from a new early childhood development centre in the area.
• 158 children who were out of school were re-enrolled.
• 32 children who require specific support to remain in school are receiving it.
In 2016 Gerry and Trish Kerr visited the child that they sponsor in Nepal. They came
back determined to raise money to build two new classrooms and an early childhood
centre in Bara. And in 2018 they did it! They raised €7,000 through fundraising
events, which was matched by Gerry’s employer, technology group Evros, who
kindly donated €7,000. They raised a further €2,913 through supermarket bagpacks in Monaghan. The building work has now commenced in Nepal!
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Empowering girls to challenge
violence and attend school
In many areas of rural Kenya access to education is difficult for girls. The prevalence of child
marriage, violence against girls, and the low importance attached to girlsʼ education hold girls
back from achieving their potential, and perpetuate a cycle of poverty.
ActionAid works to reduce the obstacles that prevent girls from attending school. We ran a
number of educational programmes for boys and girls, as well as for parents, on the importance
of girlsʼ education. In schools, we provide at least one meal a day to 6,140 children which is a
great incentive for parents to send their children to school, especially in times of drought. We
also installed water tanks so that girls spend less time collecting water and have more time to
focus on their study.
One of our sponsored children, Nancy Cheyech (15), pictured above with Susan, a member of
one of the amazing womenʼs networks that we support, which help girls like Nancy to stay in
school. She tells us how this has impacted her:
“Some of my friends were married off at a young age. Thankfully, my parents received
training on the importance of girls' education, and since then they have been supporting my
education. Before, during times of drought, the school did not have enough food and had to
close early, but now it can stay open. The introduction of girls’ forums in our school by
ActionAid has personally enabled me to gain courage and leadership skills. I used to fear
talking in front of my fellow pupils, but now I am not shy anymore and I was chosen to be
Head Girl by the teachers!”

The Pokot Poultry Co-operative group has been able to increase
production capacity thanks to a new building and materials
including freezer, incubator generator and water tanks funded
by ActionAid. 1,096 chicks were hatched in the first trial run
which has led to the formation of 20 groups of chicken farmers.

1,096
CHICKS
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The four Behaviour Change
Champions after speaking at
an event in Dublin in 2018.

The Behaviour Change approach
Phase two of the Womenʼs Rights Programme, funded by Irish Aid, was in its second year in 2018
in Nepal, Kenya and Ethiopia. The programme, in partnership with University College London
Centre for Behaviour Change, adopted the use of the Behaviour Change approach.
The Behaviour Change approach provides a structured way to break down, analyse and
understand our behaviour. It helps us to see why we behave in a certain way and gives ways to
tackle harmful behaviours so that we can change for the better. This has deepened the
programme, focusing attention not only on women and girls, but also boys, men, customary and
cultural leaders and governments, to reduce violence against women and girls and enhance
economic security for women.
In 2018, the Women Rights Programme was nominated for the Dochás Innovation Award, under
the category of “organisations that are taking new, creative, forward-thinking approaches”.
In October, we hosted a Behaviour Change seminar in Dublin, where our Behaviour Change
Champions from our partner countries discussed the successes and challenges/ opportunities with
the approach so far. The Programme Learning Coordinator, based in Nairobi, continues to support
the country teams to further build their capacity. From this, we have been able to provide stronger
implementation support and better monitoring of the programme.
We have recently taken on the chairing of the Gender Study Group within the Development
Studies Association of Ireland, which will provide us with even more opportunities to learn about
best developmental practice, and to share our programme approach.
Overall, the country feedback in 2018 indicates that progress has been made towards the
realization of the programmeʼs core objectives.
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Speech Writing
Competition
Our national Speech Writing Competition, funded by Irish Aid as part of our public engagement
to support our Womenʼs Rights Programme, was in its fourth year in 2018. Young people chose
a topic related to gender equality and the Sustainable Development Goals (SDGs) and
researched and wrote their speeches, increasing their knowledge of development issues. Nine
finalists were shortlisted and delivered their speech to a panel of judges in March in Dublin
where two winners were chosen.
The winners, Sadbh Boylan, St Vincentʼs Secondary School, Dundalk and Juliette OʼDonnell,
Coláiste Éinde, Galway, travelled with their teachers to Brussels in June 2018 to see the work
being done to advance womenʼs rights at the EU level. They met with MEPs, including the VicePresident of the European Parliament, Mairead McGuinness MEP, the Irish Permanent
Representation in Brussels, and a variety of civil society organisations that advocate for EU
policy to advance womenʼs rights and achieve the SDGs (pictured above).

Corporate & Employee-Giving in 2018
ElectricAid, the staff social justice fund of ESB and Eirgrid, has been
supporting ActionAid projects for many years. In 2018, the fund donated
to a water and sanitation project in a school in Sindhupalchok district of
Nepal and a water borehole in Nwoya district of Uganda. ElectricAid also
supported a community tourism project in Cambodia and the provision of
shelter for survivors of the earthquakes in Indonesia.
ActionAid were delighted to be chosen as one of Permanent TSBʼs Staff
Charities of the Year. PTSB employees ran a series of fundraising events,
including a rugby cup challenge against AIB. Over the year, €14,317 was
raised for ActionAid, which is going to fund the extension of our AFTER
project, working with migrants in Ireland who are at risk of FGM.
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Responding to Emergencies
Gaza
ActionAid conducted a humanitarian response to the massive rise in Palestinian casualties
since 30 March 2018. These new needs arose in the context of a pre-existing humanitarian and
human rights crisis caused by nearly 11 years of Israeli blockade, alongside the internal
Palestinian political divide and a chronic energy crisis that leaves Gazaʼs two million inhabitants
with power cuts of up to 22 hours per day, on average, and severely disrupts the provision of
essential services.
This specific initiative provided fuel supplies for essential services to benefit 427,000 people:
• garbage collection trucks in four districts
• spraying machines to combat the insects at Wadi Gaza to protect inhabitants
• operating six domestic water pumps
• operating two sewage treatment pumps. Sewage is collected from nine communities in the
Gaza Strip and, if not treated, will cause health, environmental and social problems.

Drought in Ethiopia
By March 2018 the drought in Ethiopia had left 7.88 million people in need of
food aid and 8.49 million people in need of non-food humanitarian assistance.
Thanks to public support in 2018, ActionAid provided 8,870 people with money
for food and basic necessities.

Kerala Floods
In August 2018 the southwestern Indian state of Kerala experienced its worst monsoon season since
1924, causing severe flooding and landslides. 501 people died and over 1.4 million people were
displaced, many of them taking shelter in 5,645 relief camps across the state. It is estimated that over
5 million people were affected. ActionAidʼs humanitarian response was in two phases.
• Phase 1
The initial emergency response involved
distributions of dry rations, including mattresses,
cots, washing supplies, education materials and
clothes, to 2,047 households
(8,000-10,000 people).
• Phase 2
In October the response moved to recovery,
supporting the community to repair and rebuild
not just the damaged physical infrastructure but
also their livelihoods. To date this response has
reached 4,371 people affected by the floods
in Kerala.
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Photo: Noor Alam
ActionAid

ActionAid-led commitee meeting in Cox’s
Bazar Refugee Camp, Bangladesh.

Rohingya
Refugee Crisis
Over a million Rohingya refugees –
mostly women and children – have fled
to Bangladesh from Myanmar since
August 2017, living in a severely
overcrowded mega camp.
Thanks to generous donations from our
supporters, we have provided food,
clean drinking water, emergency shelter
and hygiene kits to Rohingya refugees.
We have also established Womenʼs
Safe Spaces where mothers can
breastfeed in private, receive hygiene
kits, get emotional support, and access
medical referrals where needed.

Vietnam Floods
Almost 75,000 people were affected by flooding in
northern parts of Vietnam. Floods and landslides,
caused by torrential rain left whole communities
stranded without food, water or shelter.
Projects completed thanks to Irish donations:
• 12 households with 60 people in four affected
communities were provided with pigs to recover
• Five households with 22 people in three affected
communities were provided with construction
materials to repair their houses.
• Construction of the in Lung Tam kindergarten
was done to rebuild the latrine.
• School materials were provided to all children
whose supplies were damaged so they could
return to school after the flooding.

Indonesia Earthquakes
and Tsunami
A 7.4 magnitude earthquake caused a tsunami to sweep into the city of Palu with
waves of up to six metres tall on 28 September 2018. Homes and entire
communities were destroyed, 1.5 million people affected and hundreds of thousands of
survivors were left in urgent need of food, water and shelter.
Projects Completed:

• providing relief supplies including tents,tarpaulins,
water, food, nappies, blankets, underwear,
sanitary protection, baby powder,baby oil,
sarongs, baby clothes and biscuits, toothpaste,
toothbrushes, mosquito repellent and baby
mosquito nets. They also opened and ran public
emergency kitchens serving hot food to displaced
people, as well as participating in search and
rescue and the safe disposal of bodies
• focusing on immediate basic needs (food, water
and sanitation, shelter),women led communitybased protection and livelihoods recovery.

Photo: Andri
Tambunan ActionAid

Indonesia Dewi, one of several female
medical volunteers, checks the blood pressure
of Syamsul, 75, who isn't able to walk.
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See where your money goes
We take our obligations around transparency and good governance seriously. ActionAid Ireland has
achieved the “triple-lock” of good governance and reporting standards. We are compliant with the
NGO Code of Corporate Governance, the Statement of Guiding Principles for Fundraising and
Charity SORP (Statement of Recommended Practice). For more details on our most recent
accounts visit www.actionaid.ie or call us on 01 878 7911.

Excerpts from Statement of Financial Activities
for the year ending 31st December 2018.
TOTAL ꢀ2,574,429
Child &ꢀCommunity Sponsors

€1,199,516

Irish Aid

€750,561

Other Donations

€299,778

Tax Relief

€274,197

EUꢀGrants

€50,577

TOTAL ꢀ2,627,871
Charitable Activities
Raising Funds

€2,185,968
€441,903

Our Team
As of May 2019 there are ten staff in ActionAid Ireland,
supported by a wonderful team of volunteers and campaigners.
Siobhán McGee

Chief Executive

Triona Pender

Head of Programmes

Bruce Clark

Head of Individual Giving

Tanya Doherty

Finance Coordinator

Jo-Ann Ward

Communications, Digital
and Campaigns Coordinator

Louise Cribbin

Donor Care Coordinator

Erick Onduru

Programme Learning
Coordinator

Marie McDonagh Supporter Care Executive

Missing from photo are Tanya Doherty and Erick Onduru
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Nina Jerez

Facebook Fundraising
Executive

Julianne Flynn

Donor Development and
Support Services Assistant

Children enjoying balloons
in Pursat Cambodia
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Thank You for
supporting ActionAid

172 Ivy Exchange, Granby Place, Parnell Square, Dublin 1, D01 V125.

01 8787911

ActionAid Ireland

info@actionaid.ie

@Actionaid_Ire

www.actionaid.ie

ActionAid Ireland

ActionAid Ireland is a leading international charity working in over 45 countries.
We support people in extreme poverty. We fight for their rights and for lasting change.
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