Realising Rights for
Women and Children
ActionAid Ireland Strategy 2017- 2021

About ActionAid
ActionAid is a global justice federation working to achieve social justice, gender equality and
poverty eradication. ActionAid works with communities, people’s organisations, women’s
movements, groups and networks, representatives of local, district and national governments,
social movements and other allies to overcome the structural causes and consequences of
poverty and injustice.
Women living in poverty and exclusion are central to ActionAid’s work. Our choices and actions
are informed by an analysis of power and inequality; it recognises there are many inequalities at
play (which include gender, and also poverty, disability, race among others). This ‘feminist lens’
drives us to better understand power and its many manifestations, enabling us to work towards
more equitable redistribution of power and resources, as well as enhancing women’s ability to
claim and enjoy their human rights.
ActionAid was originally founded as a charity in 1972 in the UK. In 1983 a small independent
group of people in Ireland who had been supporting ActionAid in the UK realised an opportunity
to establish an independent Irish organisation, namely ActionAid Ireland. Throughout its history
ActionAid has innovated and evolved its approach to better address the structural causes
of poverty and injustice. By the mid-1990’s ActionAid had adopted the Human Rights Based
Approach (HRBA)1 as a guide to development; rights remain central to ActionAid’s approach to
poverty eradication and social justice. ActionAid brings together individuals and communities,
rights holders and duty bearers alike, to facilitate problem analysis, dialogue, awareness raising
and lesson-sharing. Participation and empowerment lie at the heart of ActionAid’s approach,
critical to ensuring the long term sustainability of our work and its outcomes.
ActionAid Ireland was one of seven founding members of the ActionAid International Federation
in 2003; the decision to internationalise was taken to enable the organisation operate more
effectively at a global level. As a direct consequence, ActionAid was the first international NGO to
shift its global headquarters to a southern country and to be governed by its members. Today the
Federation comprises 45 member countries across Africa, Asia, Europe and the Americas and is
headquartered in Johannesburg, South Africa. In 2016 ActionAid worked with 15 million people
worldwide.
In 2016 ActionAid staff across the world, with external experts and allies, as well as partners and
the people with whom ActionAid works, contributed to consultations which resulted in Strategy
2028: Action for Global Justice, representing the next step in ActionAid’s evolution to achieve
social justice, gender equality and poverty eradication.

1. ActionAid’s HRBA supports people living in poverty to become conscious of their rights, to organise themselves to claim their rights, and to hold duty bearers to
account. ActionAid builds on international human rights law, but goes beyond a legal or technical approach, supporting people to analyse and confront power imbalances
and taking sides with people living in poverty.
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ActionAid needed more than ever
The world is in flux; religious fundamentalisms, racism, xenophobia and economic injustice are
driving a backlash on women’s rights and increasing restrictions on their freedom to organise.
Repressive and undemocratic regimes are stepping up their assault on the political and
democratic space for civil society. Human rights violations by some governments are being
exposed, often justified by the threat of “terrorism”. This is despite significant advances in
international commitments and national legislation; unfortunately victories in policy and law reform
are often undermined by weak implementation.
The state’s declining role has decreased accountability to individuals and weakened its role in
protecting human rights in some contexts, with local elites and corporations often driving policies
that benefit the very few and their interests. In many countries, economic forces are driving
increased deregulation, privatisation of public services, dismantling social protection and a
declining role of the state as well as undermining democratic institutions. This is unsustainable; it
is contributing to unprecedented crises and environmental degradation, and increasing women’s
unpaid work and inequalities of power and wealth.
Migration and displacement due to climate change, conflicts and lack of employment opportunities
are also increasing rights violations; these are felt most deeply by women living in poverty and
exclusion. Children, girls in particular, are vulnerable to marginalisation and exploitation. In many
contexts, marginalised social groups are faced with increasing exclusion, with lesbian, gay, bisexual, transgender, intersex and questioning (LGBTIQ) communities among the most persecuted.
There is emerging momentum among many stakeholders to move towards a more equitable,
socially and environmentally sustainable world. Mobilisations are occurring in many countries
as individuals question the legitimacy, transparency and effectiveness of governance. Feminist
movements are organising to demand justice in the face of widespread impunity for violence
against women and girls, and alliances have emerged to stand behind marginalised groups.
Technology is changing the landscape of activism, helping people to mobilise and expose
injustices, building people power and strengthening youth movements worldwide. The Sustainable
Development Goals (SDGs) identified the importance of addressing poverty alongside inequality.
To realise the level of transformation envisaged in the SDG’s Agenda 2030 requires confronting
the power relationships and vested interests that maintain poverty. The formation and mobilisation
of national and international alliances is one way of driving this change.
It is in this context that ActionAid globally and in Ireland has decided on its best contribution to
realising the world we want, a more equitable and just world for all.

ActionAid Ireland’s contribution to social justice
Building on ActionAid’s focus on gender equality and social justice, ActionAid Ireland has
consistently prioritised support for Women’s Rights and Education, and on connecting
ActionAid’s international work with women’s rights and social justice movements in Ireland.
ActionAid Ireland’s leadership on action for global justice is possible because of support from
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people in Ireland, Irish Aid and other donors. Since 1983 thousands of supporters in Ireland have
generously chosen to sponsor a child, enabling the child’s whole community to be empowered
and to realise their rights. ActionAid’s women’s rights programme is targeted on ensuring women
and girls can break the cycle of poverty and violence, can build economic alternatives, and claim
control over their bodies. More recently ActionAid Ireland has stepped up work on influencing
policy in Ireland, linked directly to our international work on women’s rights and children’s rights.
ActionAid Ireland has been building a body of knowledge on effective programming for women’s
rights and on campaigning for social justice. An example is research by Dublin City University and
ActionAid Ireland in Malawi in 2016 which explored the impact of engaging men in work on ending
violence against women. Being an active member and contributing to networks are important
parts of how ActionAid works to connect and empower, build solidarity and take informed action
for social justice. The movements that ActionAid Ireland is part of include the Irish Consortium
on Gender Based Violence (ICGBV), the Observatory on Violence against Women/Girls which
is convened in Ireland by the National Women’s Council of Ireland (NWCI), and the Tax Justice
Network in Ireland.
At this point in time our analysis of global trends provokes us to rethink where, how and with whom
we work, and to aim to strengthen the unique contribution ActionAid Ireland can make as part of a
global Federation working within and across countries. It is clear that greater connectedness of the
daily struggles of people, especially women, living in poverty and exclusion with broader alliances,
coalitions and movements is urgently needed to bring systemic change in people’s lives and to
shift unequal power structures at a global scale.
As we work to progress Strategy 2017-2021 ActionAid Ireland will harness our collective power as
part of a global Federation by connecting peoples’ struggles wherever we work towards creating
momentum for social, economic and environmental justice, with people living in poverty and
exclusion driving this change.
This strategy for ActionAid Ireland is the outcome of a process of reflection and planning led
by trustees and staff in 2016 and 2017. It builds on People’s Action to End Poverty Strategy
2012-2017 and aligns Ireland’s efforts with ActionAid’s global strategy, working to strengthen the
capacity and active agency of people living in poverty and exclusion, especially women, to assert
their rights.

Reviewing, Learning and moving forward
In Ireland since 2012 charitable organisations suffered the double negative impact of an austerity
programme which reduced people’s capacity to donate, and damaging disclosures about the
leadership of some high-profile non-profit organisations which directly resulted in a reduction
in voluntary support. There are more instances of individual–led direct response action on
emergency and international disasters (such as crowd funding) which by-pass NGO channels.
Encouragement by institutional donors combined with the difficult fundraising context has resulted
in a small number of charity mergers, with the possibility of others in the pipeline.
In 2012 Ireland was already suffering at the hands of an austerity programme which severely
depleted public services. There are now indications of an economic recovery (GDP grew to €65
billion in 2016 from €46 billion in 2014 and unemployment levels dropped to 7.1 percent in early
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2017 from 15.2 percent in 2012). However the nature and spread of the recovery are highly
contested: many people still bear scars of the economic crisis, such as loss of employment,
higher personal taxes, loss of home ownership, youth emigration and significantly reduced
public services. In common with other countries, citizens’ trust relationship with government and
institutions has significantly deteriorated. There is an ongoing critique of international and local
charities, in line with a general challenge of the ‘establishment’ - media, government, public and
private sectors.
Following the British vote to exit the EU in 2016, uncertainty and fear about the economic and
social implications are deeply felt in Ireland. Looking across the Atlantic and to mainland Europe
there is a sense of further political uncertainty to come. At the same time, vibrant campaigning
and social movements (Equal Marriage, Tax Justice, Right to Water, Repeal the Eight, women’s
equality) are gaining popular support and among the social shifts is a greater focus on gender
equality and a challenge to patriarchal structures.
The world is experiencing other significant challenges. Migration, linked closely to causes and
impact of climate change, the effects of which are felt especially in parts of Africa, is impacting
most on women and children. The migrant and refugee situation is now perceived as a European
‘crisis’, with public opinion ranging from positive and welcoming, to fear of further strain on jobs
and services. Climate change, manifest by El Nino, protracted conflicts such as in Syria and South
Sudan, and increased incidences of natural disasters. All have implications for the communities
ActionAid works with and are a root cause of migration both internally within Africa and northwards
to Europe and further afield. Increased insecurity and conflict directly impacts on the livelihoods of
vulnerable communities and fuels migration and growing inequality.
The Sustainable Development Goals (SDGs) agreed by the United Nations in 2015 will
increasingly shape the objectives of multilateral aid organisations from now until 2030. For
example, the World Bank say they will now spend 28% of their investments to tackle climate
change, and that all of their future funding will take climate change into account.
Politically there is some rowing-back from development as good in itself or as a means of
delivering basic rights, to a more explicit alignment of development spending in the donor
countries’ perceived “national interest”. Bi-lateral donors increasingly seek to maximise their
impact and minimise their transaction costs by pooling funds with other donors, or with multilateral donors, often with a particular direction in mind e.g. private sector/jobs/economic growth.
Since the emergence of the global refugee crisis onto the public consciousness in Europe, Official
Development Assistance (ODA) is being redefined and in some cases includes some aspects of
national security, military spending, and spending on supporting refugees for the first year of their
stay in the donor countries. Use of aid budgets on hosting refugees has doubled to 9% of ODA.

ActionAid Ireland: positioned for impact
With more than 5,500 supporters in Ireland directly linked with families in Asia and Africa, there is a
clear connection between people in Ireland and ActionAid’s rooted work with communities. Having
been in existence in Ireland for almost 35 years, ActionAid Ireland has a valuable relationship with
Irish Aid who committed to a five year programme grant for Women’s Rights Programme in Kenya,
Ethiopia and Nepal in 2017. On humanitarian response, ActionAid Ireland secured support for a
women-led response to Hurricane Matthew in Haiti from Irish Aid in 2016.
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ActionAid works at grass roots and at national and international policy levels. With the link
between women’s rights, public services, and Tax and Inequality now decidedly more mainstream
public concerns, along with growing campaigning movements in Ireland, Europe and beyond there
is a real opportunity to link global north and south on similar issues and to engender solidarity and
actions and link to the growing women’s movements across the world.
A review of fundraising effectiveness in 2016 found that ActionAid Ireland has the potential to
develop further support from the existing supporter base and that more can be done to develop
deeper relationships between (some) supporters and the communities they support, for example
creating opportunities through events and overseas trips. The review set out a number of
possibilities to address the challenges, with the focus on individual giving, and on building
deeper relationships with current supporters. These are ActionAid Ireland’s priorities for resource
mobilisation:
1. To grow Regular Giving income by investing more to recruit child sponsors, and growing 		
unrestricted income through a regular giving proposition
2. To grow institutional support for work on women’s rights and women-led humanitarian response,
disaster preparedness and building resilience
3. To increase support from ActionAid Ireland supporters and reach out to corporates, trusts, major
donors from among the current supporter base
4. To sharpen our identity and build brand awareness around women’s rights and children’s rights.

ActionAid’s Global Strategy
Taking account of the changing global context, in 2016 ActionAid staff across the world, with
external experts and allies, partners and the people with whom ActionAid works, contributed to
consultations which led to Strategy 2028: Action for Global Justice, representing the next step
in ActionAid’s evolution to achieve social justice, gender equality and poverty eradication. The
strategy sets out the following overarching goal:
To achieve social justice, gender equality and poverty eradication by: shifting and
redistributing power and resources, strengthening the resilience of communities and
movements, and fulfilling the rights of people living in poverty and exclusion.
ActionAid will work at local, national, regional and international levels and seek to maximise the
added value that comes from working across countries in collective actions. We will work with
alliances, movements, supporters and key stakeholders – including government, EU institutions,
progressive private sector parties and academics – whom we feel can play a part in achieving the
change we want.
ActionAid campaigns will be bottom-up, involving local people, particularly women. We will collect
local evidence and use it to lobby, dialogue and create public pressure where needed to hold
those in power (in Ireland, Europe and beyond) to account and push for respect, protection and
fulfilment of human rights.
Four programmatic priorities guide the collective action of Federation members to 2028. The
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priorities will be revisited every three years as part of operational planning to adapt to major shifts
in the external context and to maintain relevance to the struggles of people living in poverty and
exclusion. ActionAid Ireland will make an effective contribution to each of the four global priorities
and the overall vision of the Federation as follows:
PRIORITY 1: Address the structural causes of violence against women and girls and
secure women’s economic justice
Promoting women’s rights lies at the heart of ActionAid Ireland’s programmes. Our Women’s
Rights programme has established a unique foundation of social and human capital for deepening
and broadening women’s rights. The Women’s Rights Programme (phase 2) which will be funded
from 2017-2021 by Irish Aid will promote women’s rights; aiming to end to violence against women
and girls and to empower women economically. Working with ActionAid in Ethiopia, Kenya and
Nepal, the programme aims to achieve these changes by working at grassroots levels to bring
about attitudinal and behaviour change; and by influencing policies and actions at national and
international levels. The programme aspires to be adaptive, innovative and will be underpinned by
a strong approach to evidence based learning.
The AFTER Project (funded 2016-2018) aims to end the practice of FGM by bringing ActionAid
methodologies (Reflection-Action) to migrant communities in Ireland. Women and leaders from
the African communities with whom ActionAid works will directly link with women, girls and men in
Ireland to empower them to reject the practice of FGM and to gain equitable access to healthcare
and other services. ActionAid Ireland will actively explore ways to extend this pilot project in
Ireland, in conjunction with AkiDwA and other actors working on FGM and women’s rights in
Ireland.
PRIORITY 2: Ensure increased civic participation and state accountability for
the redistribution of resources and delivery of quality, gender-responsive public
services
ActionAid Ireland has built a base of campaigning experience leading on Tax Justice and
Safe Cities for Women campaigns. This experience will be built on; ActionAid Ireland will aim
to continue to grow campaigning in partnership with other ActionAid members and with other
partners. With the SDGs as a framework, especially SDG 5, gender equality, ActionAid Ireland
will highlight the root causes of poverty, growing inequality and migration campaigns, by applying
a gendered analysis. We will campaign and advocate for women’s rights and women’s economic
empowerment, including tax justice, to increase domestic resource mobilisation in lower income
countries. We will contribute to networks such as Tax Justice Network Ireland (TJNI) and similar
platforms at European level, to promote the agenda for equality and fairness.
Through active participation and support of the Irish Refugee and Migrant Coalition (IRMC)
and other social movements in Ireland, ActionAid Ireland will add value and impact to protect
vulnerable people in their countries of origin, in transit and within Ireland. The coalition works
in solidarity with vulnerable groups in Irish society, including migrants and those experiencing
homelessness and in need of shelter. The IRMC aims to facilitate the sharing of information
and analysis and to advance policy responses to the migrant and refugee crisis and the global
movement of people.
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PRIORITY 3: Strengthen access to education, resilient livelihoods and secure climate
justice
Through the support of people in Ireland for people, especially children, in local communities in
five countries (Cambodia, Kenya, Nepal, Uganda, Vietnam), ActionAid Ireland will assist women
and children, families and their communities to realise their rights to access education, to secure
livelihoods, to land and to climate justice through targeted, community-led programmes at local,
national and international levels. ActionAid will retain our focus on women’s empowerment,
particularly economic empowerment and land rights and to addressing Violence against Women
and Girls. Children who are sponsored will, along with their peers, families and wider community
form part of a long term approach to overcoming poverty and inequality. Through work at
community level funded through support of Child Sponsors and supporters in Ireland ActionAid
Ireland will contribute to disaster risk reduction and climate resilient agriculture in those countries,
and support those communities to advocate on climate change and its impact on the root causes
of poverty and increasing vulnerability.
PRIORITY 4: Advance transformative women-led emergency preparedness, response
and prevention
ActionAid’s disaster risk reduction, resilience, emergency preparedness and humanitarian
responses are aimed to empower women in emergency preparedness, response and prevention.
For example in Nepal following the 2015 earthquakes, ActionAid’s work is largely focused on
building resilience to future earthquakes. Likewise in ‘building back better’ in Haiti following
Hurricane Matthew in 2016, ActionAid is focused on women-led responses. Building on the
groundwork of the Women’s Rights programme we will seek to identify opportunities to support
and expand programmatic interventions in humanitarian situations and in promoting Women‘s
Rights and Children’s Rights. ActionAid Ireland will identify opportunities to mobilise support for
humanitarian responses, led by women, in countries where we have a strong base, such as in
Haiti and Nepal, upon which we can add real value.

Working locally, nationally, and internationally
Geographically ActionAid Ireland will work in six countries in Africa and Asia over the next five
years - Cambodia, Ethiopia, Kenya, Nepal, Uganda, Vietnam as well as in Ireland. We will work
with women and girls in Ethiopia, Kenya, Nepal and Ireland (through the support of Irish Aid’s
programme grant for the Women’s Rights programme and the EC funded FGM project.) We will
continue our long-standing work with children and their communities in Cambodia, Kenya, Nepal,
Uganda and Vietnam, where supporters from Ireland have steadfastly been supporting change
in peoples’ lives for years, in some cases decades. We will mobilise support for disasters and
humanitarian response especially prioritising the role of women led prevention and response.
ActionAid Ireland will be open to improved ways of working and to collaborating with organisations
who share our mission and values. We will actively seek to build partnerships, share costs and
most importantly, to join together with likeminded organisations and movements working for a
more just and equal world.
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We will be an active member of networks and bodies at Irish, EU and international levels, to
strengthen our impact, our reach and influence. Maintaining high standards in our fundraising and
being accountable is critically important to us. As part of Dóchas and other networks ActionAid
Ireland will advocate for Agenda 2030 for Sustainable Development, in particular promoting SDG
5 (gender equality). We will advocate to protect Official Development Assistance (ODA) levels and
to separate ODA budgets from military support. Joint advocacy and campaigning will focus on the
structural causes and consequences of poverty, gender inequality and injustice.
ActionAid Ireland will work with, and support partners and movements in Ireland, to promote the
rights of migrant women and girls in Ireland. Working with partners such as AkiDwA, ActionAid
Ireland will work to support migrant women and girls and their communities in Ireland to reject
FGM and to gain equitable access to healthcare and other services. Our aim will be to broaden
this work to reach other communities in the country. ActionAid Ireland will continue to engage with
Women’s Rights networks and partners in Ireland. We aim to build links in Ireland with diaspora
from a small number of countries with a view to mobilising resources for ActionAid’s work in
the diaspora’s countries of origin, thereby adding to the resource mobilisation capacity of those
countries.

Measuring change, building knowledge and
ensuring quality
In the course of this strategy we will:
– Strengthen our understanding and knowledge of how social change happens in line with our
theory of change;
– Build further a practical monitoring and evaluation framework flexible enough to adapt to deal
with the complexities of measuring structural change;
– Grow our influence and leadership on women’s rights and gender, especially in the Irish context
– Work hard on our accountability, making sure we ‘walk the talk’.
We will develop and implement a programme design across countries and a monitoring and
evaluation framework which will help us assess and demonstrate the impact of our work, and
support coherent linkages between local empowerment, solidarity, campaigning, learning and
generating alternatives, as well as communications and fundraising.
At home, ActionAid Ireland will work to increase support and to broaden the income base; this
will be achieved by investing in fundraising, primarily regular giving. We will build our capacity to
influence policies from a basis of grassroots experience based on rights.
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Strategic Goals 2017-2021
The cornerstone of ActionAid Ireland’s role is to meet the needs of the most vulnerable women
and children, to address inequality and poverty, to realise rights especially for women and children
over the next five years. Knowing the urgency and the impact of our work, every effort will be
made to ensure that ActionAid Ireland continues and grows its contribution to that mission. We will
do this by working together with supporters and partners to deliver the following goals.

Goal 1: Realise Rights for Women and rights for Children: To work with grassroots
community groups, movements and partners to realise rights for women and rights
for children
The outcomes we want to achieve by 2021:
1. Have led and expanded a high quality impactful Women’s Rights Programme which contributes
to a reduction in Violence against Women and Girls, and builds women’s economic empowerment,
through informed evidence-based learning and practice
2. Have realised increased support for women-led Disaster Risk Reduction and Humanitarian
response
3. Women’s Rights and Girls Rights: Communities in Ireland are empowered to reject FGM.
Raised the awareness levels of politicians and policy makers to address FGM policy gaps in
Ireland/EU.
4. Through Child Sponsorship, Irish families have been mobilised in support of grassroots
community led work in five countries - to positively impact on children’s lives and their families and
communities
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Goal 2: Mobilise Resources: To mobilise funds and supporters in Ireland in support
of ActionAid’s social justice, gender equality and poverty eradication goals
The outcomes we want to achieve by 2021:
1. ActionAid Ireland’s voluntary income grown by 5% (from 2016 base) with unrestricted income at
65% (currently 43.5%).
2. New institutional funding streams for Women’s Rights programming and for women-led
humanitarian response by leveraging strong results in Women’s Rights programme and aligned to
the SDG framework
3. Growth in supporter numbers and voluntary income delivered via improved communications and
digital channels
4. Specific target groups engaged to work on Women’s Rights and Children’s Rights/Child
Sponsorship empowered to take action through a schools competition programme and digital
campaigns
5. ActionAid Ireland has contributed towards influencing Ireland’s policies towards more equitable,
gender responsive policies, through leveraging membership of Dóchas and other networks
6. ActionAid Ireland has influenced people to adopt informed activism through its Public
Engagement activities
Goal 3: Transparent and Accountable: To ensure ActionAid Ireland is sustainable,
accountable and meets the highest standards
The outcomes we want to achieve by 2021:
1. To be transparent, accountable to our stakeholders and fit for purpose as an organisation.
2. We will be financially robust, with strong governance, skilled people and systems in place to
deliver the organisation’s strategy.
3. We will be an active contributor to ActionAid’s mission and goals, drawing on our learning and
practice to contribute to the theory of change on Women’s Rights, ending Violence against Women
and Women’s economic empowerment
4. We will be environmentally responsible and reduce our carbon footprint as far as possible
5. We will have access to key performance and financial indicators in a timely manner and be able
to take informed decisions for the organisation
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About ActionAid

Our Vision
A just, equitable and sustainable world in which every person enjoys the right to a life of dignity,
freedom from poverty and all forms of oppression.

Our Mission
To achieve social justice, gender equality and poverty eradication by working with people living in
poverty and exclusion, their communities, people’s organisations, activists, social movements and
supporters.
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Our Values
Mutual Respect: requiring us to recognise the innate worth of all people and the value of
Diversity
Equity and Justice: requiring us to ensure the realisation of our vision for everyone, irrespective
of gender, sexual orientation and gender identity, race, ethnicity, caste, class, age, HIV status,
disability, location and religion
Integrity: requiring us to be honest, transparent and accountable at all levels for the
effectiveness of our actions and our use of resources and open in our judgements and
communications with others
Courage of Conviction: requiring us to be creative and radical, bold and innovative – without
fear of failure - in pursuit of making the greatest possible impact on the causes of poverty,
injustice, and gender inequality
Independence: from any religious or party-political affiliation
Humility: recognising that we are part of a wider alliance against poverty and injustice
Solidarity with People Living in Poverty and Exclusion: will be the only bias in our
commitment to the fight against poverty, injustice, and gender inequality
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Our
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A just, equitable and sustainable
world in which every person enjoys
the right to a life of dignity, freedom
from poverty and all forms of
oppression.

Our
Mission

To achieve social justice, gender
equality, and poverty eradication
by working with people living
in poverty and exclusion, their
communities, people’s organisations,
activists, social movements and
supporters.
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ActionAid Ireland,
172 Ivy Exchange,
Granby Place,
Parnell Square,
Dublin 1.

Mutual respect
Equity and justice
Integrity
Courage of conviction
Independence
Humility
Solidarity with people living in
poverty and exclusion

Phone: 01 8787911
Email: info@actionaid.ie
Facebook.com/ActionAidIreland
Twitter: @ActionAid_Ire
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